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1 . Introduction to Smart Phone

A Smart Phone is a mobile phone offering advanced capabilities often with PC-like functionality. There is no industry standard definition of a smart phone. For some, a standardized interface and platform for application developers. For others, a smart phone is simply a phone with advanced features like Emails, Internet and e-book reader capabilities. In other words, it’s a miniature computer that have phone capability

 Market Segmentation
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Mobile Phone users are segmented into four different Segments.

· Mobile Communications as Empowerment tool

· Mobile Communications as  Tread Leaders

· Mobile Communications as Trend Followers

· Mobile Communications as Only When Necessary

Smart Phones are targeted at consumers in the High Involvement Segments of the markets
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Some examples of the targeted group consumers will be 

Younger Explorers (very social people and living life to the full)

What do they look for in mobile communications?

· Immediate connectivity to friends for organizing social lives

· All-in-one handset with computer functionality

· Music

· Advanced communications functionality

· Mid-high to high handset and services value

Life Builders (aiming to make something of themselves)

What do they look for in mobile communications?

· Convergence is a key purchase criteria

· Data Services for personal productivity

· Digital content such as gaming, Watching, music

· All-in-one handset with computer functions, large number of features

· High-Quality Camera

The selected brand of smart phone will be the HTC TOUCH 3G, below will be the analysis and report on a comparison with two other selected brands of smart phones.
2. Value Proposition and Positioning

Price

                                              
More
The same
Less   
	More
	Samsung

Omnia

SGH-i900
	Nokia

N5800


	HTC Touch 3G
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Samsung Omnia SGH-i900 
· 5 megapixel camera with face detection and smile shot

· GPS with Geotagging (free maps given In package)

· Large 3.2 inch WQVGA LCD

· 8GB / 16GB internal memory

· Windows mobile 6.1 professional

· WIFI and 3G

· Price Retail - $1098   2years plan- $398 / $298 / $198 (Starhub’s pricing)

HTC Touch 3G

· 3.2 megapixel camera
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Built in GPS antenna (no GPS Software Supplied)

· 2.8 inch TFT-LCD flat touch sensitive Screen with QVGA resolution

· Expandable micro SD Slot

· HTC TOUCHFLO

· WIFI and 3G

· Window mobile 6.1 Professional

· Price Retail - $798  2years plan - $288 $188 $88 (Starhub’s pricing)

Nokia N5800 Express Music

· 3.2 megapixel camera

· GPS with AGPS support (Nokia maps 2.0 supplied)

· 3.2 inch nHD resolution screen

· Expandable micro SD slot with 8GB memory card supplied

· WIFI and 3G

· Integrated stereo speaker

· Symbian OS v9.4 series 60

· Price Retail - $798 2years plan - $398 $298 $198 
                                                         (Starhub’s pricing)
3. Product

 3.1 Three Level Of Products

	
	Samsung Omnia
	HTC Touch 3G
	Nokia 5800

	Core

Benefit
	· 5 megapixel camera.

· Large storage space.

· Ability to edit Microsoft office documents on the go.

· Freedom to access the internet anywhere with WIFI


	· Light weight windows mobile Smartphone.

· Ability to edit Microsoft office documents on the go.

· HTC touch FLO interface lets u navigate through the major functions of the phone effortlessly.

· Accessing the internet at broadband speed on the 3G network.
	· 3.2 megapixel camera with carl zeiss lens
· Excellent music quality with stereo surround speakers built in.
· Integrated GPS for pedestrian and car navigation using NOKIA maps 2.0
· Large 3.2” nHD resolution screen for seamless internet browsing. 

	Actual Products
	· Samsung

· Large storage space with expandable micro SD slot

· Sleek chrome lining with matt black back cover

· HWM Gold award (Aug 2008) (http://www.samsung.com.sg)
	· HTC (High Tech Computer Corp)
· 3.2 megapixel camera for quality stills and video.
· Small, lightweight design available in a range of vibrant colours.
· Packed in a sleek black box
	· Packed in a colourful pink and purple coloured stripe box. 
· Nokia Automatic Orientation sensor (Accelerometer) for display rotation Slim and sleek design available in three different colours 

	Augmented Products
	· If unable to repair the phone by the second day, a loan set will be provided to customer.
· Online tracking of status of phones
· Online registration of phone warranty

	· Delivery of repaired phones to customer.
· online downloads of the latest software and most updated ROM
· Joining HTC e-club to get special offers, promotions and value contents for HTC users.
	· Unlimited downloads of music.
· Free downloads of maps for NOKIA maps 2.0 at website
· Self updating of the latest phone software at the website.
· Online booking of time slots to send phones for repair to avoid peak hour queues.


3.2 Product Classification 

	
	Samsung Omnia
	HTC Touch 3G
	Nokia 5800

	Convenience

Products


	
	
	

	Shopping Products


	
	
	

	Specialty
Products


	
	
	

	Unsought Products


	
	
	


The selected models of smart phones are classified under Shopping Products, due to the fact that consumers will make a comparison on the suitability, quality, price and style when they purchase the phones. However, these models can also be classified under Specialty Products as certain consumers (whom already have their preferred brands in mind before making their purchases), are willing to make a special purchase effort in order to get their preferred brand of phone.

4. Pricing

	
	Samsung Omnia
	HTC Touch 3G
	Nokia 5800

	Product Line Pricing
	
	
	

	Optional Product Pricing
	
	
	

	Captive Products Pricing
	
	
	

	By – Products

Pricing
	
	
	

	Product Bundle

Pricing
	
	
	


In terms of pricing strategy the 3 selected brands of smart phones adopt the same strategies that will be Product line pricing, Optional product pricing and Captive product pricing. 

Product line pricing

Samsung Omnia is the start of the Omnia line of phones, it’s pricing is based on it’s storage capabilities which is either the 8gb or the 16gb.

HTC TOUCH 3G is the successor of the HTC TOUCH in HTC’s Touch line of phones, it is priced higher then it’s predecessor because of it’s improved functions and GPS receiver.

Nokia N5800 is the considered the higher end model in its express music line of phones thus explaining the high price that Nokia is selling it for. 

Optional product pricing

For optional product pricing all three companies adopt this strategy because all of them have a wide range of accessory products (car charger, speakers, Bluetooth, memory cards…etc) on sale together with their main product.

Captive product pricing

The three companies are adopting this strategy when we look at their sales in batteries. The phone battery is considered to be a product that must be use together with the main product which is the phone and the price of the batteries are usually quite high
4.1 Price Adjustment Strategies
	
	Samsung Omnia
	HTC Touch 3G
	Nokia 5800

	Discount and Allowance pricing
	
	
	

	Segmented 

pricing
	
	
	

	Psychological pricing
	
	
	

	Promotional 

pricing
	
	
	

	Geographical pricing
	
	
	


Discount and allowance pricing and promotional pricing are sometimes adopted by the three brands of smart phone when they offer joint promotional together with the telecom companies during their weekly promotion or during their road show events.

5. Promotion Mix

	
	Samsung Omnia
	HTC Touch 3G
	Nokia 5800

	Advertising
	· Advertisement in the cinemas, newspapers and magazines.

· Posters along the walkways in major shopping districts.

· Billboard display outside major shopping malls.

· Broadcasting of advertisements on large LCD screens outside shopping malls.
	· Advertisement posters being displayed at bus stops.

· Jointed advertisements in the newspapers and magazines with Starhub.

· Advertisement banners at certain websites and search engine.
	· Broadcasting of advertisement in the cinemas.

· Advertisements in the newspapers and magazines.

· Advertisement posters at MRT stations and on buses.

· Advertisement banners on the internet.

	Sales Promotion
	· Promotions together with credit card companies.

· Dedicated road shows.

· Joint promotions together with telecoms companies.

· Corporate promotions done with telecom companies to offer better prices to employees of the companies.
	· Promotions together with credit card companies.

· Dedicated road shows.

· Joint promotions together with telecoms companies.

· Corporate promotions done with telecom companies to offer better prices to employees of the companies.


	· Promotions together with credit card companies.

· Dedicated road shows.

· Joint promotions together with telecoms companies.

· Corporate promotions done with telecom companies to offer better prices to employees of the companies.



	Public Relations
	· Samsung announced the launch of Omnia I900 at CommunicAsia 2008.(Refer: PM: Samsung #A)
· Newspaper advertisement on the 20th of June 2008 to announce the launch of the phone and the dedicated  road show held at takashimaya.(refer to attached)
· Sponsorship of the Asian Youth games and the Olympic Games. 
	· HTC held a press event in Singapore on 06 Nov 2008 to announce the launch of the Touch 3G. (Refer: PM: HTC #A)
· Launch party held at the Supperclub by HTC and Starhub on 11 Dec 2008 for the launch of HTC touch 3G. (Refer: PM: HTC #B)
· Sponsor of 2009 Tour de France (Refer: PM: HTC #C)

	· Launch of N5800 at it’s website on 27 Feb 2009. (Refer: PM: Nokia #A)
· Launch party held at Zouk on 28 Feb 2009, offering the N5800 at 58 cents to 58 lucky members of the public. (Refer: PM: Nokia #B)
· Nokia sponsors solar panels for SAJC n sponsor Barclays Singapore open.(Refer: PM: Nokia #C)


	Personal Selling
	-
	-
	-

	Direct Marketing
	Telemarketing done by sales staff of telecom companies to consumers to promote the Samsung Omnia and get them to recontract their mobile lines.
	Telemarketing done by sales staff of telecom companies to consumers to promote the HTC TOUCH 3G and get them to recontract their mobile lines.
	Telemarketing done by sales staff of telecom companies to consumers to promote the Nokia 5800 and get them to recontract their mobile lines.


The promotional message that HTC is trying to convey is the TOUCH 3G gives a sensational user experience with its proprietary TOUCHFLO software which lets u navigate seamlessly through contacts, media and web pages with speed and precision and is also a bold declaration of style with its wide range of colours and modern light weight design.

6. Place

	
	Samsung Omnia
	HTC Touch 3G
	Nokia 5800

	Intensive 
distribution
	
	
	

	Selective
distribution
	
	
	

	Exclusive
distribution
	
	
	


Samsung Omnia is adopting a selective distribution strategy, distributing to the three main telecom companies in Singapore and to major distributors like TeleChoice International Limited.

HTC TOUCH 3G is adopting an exclusive distribution strategy as the phone is sold exclusively only by Starhub in Singapore.

Nokia 5800 is adopting a selective distribution strategy, distributing only to the main 3 telecom companies in Singapore, to major distributors like TeleChoice International Limited and to Nokia’s exclusive shops.
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