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Article One:  How to protect your job in a recession.
Summary

In bad times companies will start to downsize and stop hiring, people will frown at the idea of losing their job but all these decisions are beyond their control. Employees should start to make plans for the future to be better prepared of what is coming ahead.

The best way to face a recession is to have a more positive attitude, be more confident and more cheerful. Staying positive will allow you to have a certain control of how things will turn out. Looking forward to the future then fretting on what had happen will push you forward working harder. Staying focus on customers will make your job more important and less likely to be eliminated if the customers find you to be essential to them. Being equipped with additional skills during these types of times will also decrease your chance of being layoff. Many opportunities may surface during a recession for individuals to display their capabilities when vacancies start to appear above or under their positions. Setting your personal pride aside and displaying selfless attitudes in helping your fellow colleges or superiors who are less experienced then u but more senior in position. Will show your commitment to the company and be noticed by the management.

During a recession, the management is having a tough time too. Try to think of ways to help them to tide through this difficult period, accept the changes they introduce and influence your colleges around you. There is science proving that showing empathy for people more powerful that you could get you worth while results. Building a better relationship with your manager could also reduce the chances of being cut. The ability to unite and inspire people could make you stand out from the crowd in times like this. Be more proactive in company events show the management that you know and care about what is happening to the company. Changing your behavior and personality may go against certain personal values, in times like these you could volunteer to leave the company.
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A graceful exit will get you a good referral from your bosses in case that you will require to look for a new job after you leave the organization.

Comments and Analysis 

In Act Like A Survivor from paragraph 1 to 4 Emotions and Moods are being discussed. Cited from the article even during a lay off in the company do try to approach the situation with a lighter mood. Being laid off May not be the end of the world, no one will want to work with a person who is always in a bad mood and always emotional. Working with a fun and comical person could bring up everybody’s morale in such a bad situation. Exhibit 7-1 Show the relationships among affect, emotions and moods.
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 Diagram Exhibit 7-1
( From Stephen P.Robbins, Timothy A. Judge. (1997). Emotions and Moods. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. p108.)
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Paragraph 5 cites one of the challenges for organizational behavior, which is to improve customer service. Customers are very important people that bring in revenue for the company, if given the proper and correct treatment they will stay and continue their business ties with the company and in the process generate more revenue.

Many organizations have failed because its employees failed to please customers. Thus management must create a customer – responsive culture. OB can provide considerable guidance in helping mangers create such cultures – cultures in which employees exhibit these qualities.

· Friendly and courteous

· Accessible

· Knowledgeable

· Prompt in responding to customer needs 

· Willing to do what’s necessary to please the customer  

(From Stephen P.Robbins, Timothy A. Judge. (1997). Introduction to OB. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P9-10.)

Paragraph 6 talks about a person’s Ability. During a lay off when man power is low, this is a good time for someone to show the ability that he or she had pick up from a previous job or experience. Being able to balance a few tasks or take up a new responsibility in times of need might show that you are a valuable asset to the company thus lowering your chances of getting laid off.

Ability refers to an individual’s capacity to perform the various tasks in a job. It is a current assessment of what one can do. Managers are less interested in whether people differ in terms of their abilities and more interested in knowing how people differ in abilities and using that knowledge to increase the likelihood that an employee will perform his or her job well. 

(From Stephen P.Robbins, Timothy A. Judge. (1997). Foundations of Individual Behavior. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P14.)


In Paragraph 7, Attitudes are being discussed. Swallowing your pride and helping someone who is less experienced but more senior than you in position could let you get noticed by the management. In turn you could also gain the respect and the loyalty of your fellow colleges too, through this act of selflessness. Having the right attitude in a company will also let you go a long way in a company.

Attitudes are evaluative statements – either favorable or unfavorable – concerning objects, people or events. They reflect how one feels about something. Attitudes have three components: cognition, affect and behavior. These components are closely related and cognition and affect are intertwined. Attitudes are consistent with our behavior, we will seek to reconcile divergent attitudes and align them with our behavior so they appear rational and consistent. Exhibit 2-1 illustrates how the three components of an attitude are related.
Diagram Exhibit 2-1
(From Stephen P.Robbins, Timothy A. Judge. (1997). Foundations of Individual Behavior. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P17.)


In the section Give Your Leaders Hope paragraph 1 and 2 Empathy is being touched on here, showing empathy for your superiors during time of needs will build up a stronger relationship with them as they feel that you understand their feelings. This will also bring down your chance of getting laid off. Empathy is one of the five dimensions of Emotional Intelligence. 
Emotional intelligence is a person’s ability to detect and manage emotional cues and information.

Emotional intelligence is composed of five dimensions:

· Self-awareness: being aware of what you’re feeling
· Self-management: the ability to manage your own emotions and impulses
· Self-motivation: the ability to sense how others are felling
· Empathy: the ability to sense how others are feeling
· Social skills: ability to handle the emotions of others.
People who know their own emotions and are good at reading others emotions may be more effective in their jobs, several studies shows that Emotional intelligence plays an important role in job performance.

(From Stephen P.Robbins, Timothy A. Judge. (1997). Emotions and Moods. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P116 - 117.)
In Paragraph 3 ability of an individual is mentioned. During a lay off when everyone’s mood is tense and morale is low, the ability to unite and inspire colleagues could prove to be very crucial in times like this.    

Ability refers to an individual’s capacity to perform the various tasks in a job. It is a current assessment of what one can do ……………..  employee will perform his or her job well. 

(Stephen P.Robbins, Timothy A. Judge. (1997). Foundations of Individual Behavior. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P14.)


 Become a Corporate Citizen, which is the last part of the article, writes about the Personality of a person. Showing up at all the company events will let the management know that you are a very participative and enthusiastic employee. Being quick to accept changes and to adapt to it will also let u go far in any company that u work in.

Another topic written is: Values. They are set of ideas that a person has in his mind, they help the person to decide what is right, wrong or neutral. If changing yourself to adjust to the new environment is against what u believe in you can choose to leave the organization on your own accord.
Personality can be thought of as the sum total of ways in which an individual reacts to and interacts with others.

Values represent basic, enduring convictions that “a specific mode of conduct or end-state of existence is the personally or socially preferable to an opposite or converse mode of conduct or end state of existence. Values invoke judgment because they represent an individual’s ideas about what is right, good or desirable. All of us have a hierarchy of values that form our value system. This system is identified by the relative importance we assign to values such as freedom, pleasure, self-respect, honesty, obedience and equality. 

We can evaluate values in relation to two attributes:

1. The content attribute, which says that a mode of conduct or end-state of existence is important.

2. The intensity attribute, which specifies how important it is. When we rank an individual’s values in terms of their intensity, we obtain that person’s value system.

(From Stephen P.Robbins, Timothy A. Judge. (1997). Personality and Values. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P33 and P41.)


Conclusion
Emotions and moods do affect job performance and can hinder performance especially negative emotions. However, they can also enhance performance in two ways: 

1. Increase arousal levels and motivate employees to work better

2. Emotional labor recognizes that certain feelings can be part of a job’s requirements.

Managers need to develop their interpersonal or people skills to be effective in their jobs. Organizational Behavior offers both challenges and opportunities for managers.

Ability and attitudes are parts of the major influences on individual behavior in organizations. In order to get a compatible fit, the management should have an effective selection process; possess good promotion and transfer decisions; abilities to fine-tuning the job to better match. As attitudes influence behavior and it gives warnings of potential problems, Managers should show interest in the employees’ attitudes and may wants to do things that will generate positive job attitudes.

Managers should evaluate the job, the work group and the Organization to determine the optimum personality fit, as well as finding job candidates who also possess a value system that is compatible with the organization.


Article Two: Teamwork starts at the top

Summary

  Teamwork starts at the very top of the organization, the purpose is to develop and maintain a well organized company. Top management personnel must posses a few necessary characteristics like humility and the ability to build, communicate and sustain the order between company core values and the ways of operation, to get the whole team going. A book by the title of “Rules of Engagement: Timeless tips for team leaders” offers strategies for team leaders at all levels on how to transform a dead, systematical culture into one that focuses on teamwork, communication and customer driven strategies.

  1st rule discussed is to align your behavior with what you strongly believe in. This will benefit you and everyone that u will meet, as people will know that you are not a hypocrite and are not lying to them. When our values are the same as the organization’s we will experience a sense of belonging thus boosting our working performance in the process.

  The next rule state to focus more on strategy, a company’s strategy is the essential guideline for all the company’s activity. To make sure that everyone understands and follows the strategy well, you must understand how everyone interprets it. Information must be disseminated well to all staff to let them understand the strategy and integrate it into their daily work. One common mistake made by senior managers is to launch projects that are not in line with the company’s strategy.

                The final rule is to respond to all staffs regardless of their title and position, a respond does not mean u agree with what they say but it is just to acknowledge what they said as a form of respect. Honesty is also another important factor in teamwork, being honest with you subordinates lets them understand you more too. All these factors will make u a more understanding and approachable superior.


Comments and Analysis 

Under the section of Rules Of Engagement, Paragraph 1 - 5 State that behavior and core values should be aligned with one another. In the section it also states that our values should also be in consistent with the organization’s value. Whatever you believe in must always be congruent with how you behave. 

In the context of Organizational behavior, your behavior always follows from the attitude. What ever kind of thought you hold will determine what you will do. Recent studies into the relation of Behavior and attitude had proven that they are interrelated and cannot be separated; one will be followed by the other.
Early research on attitudes assumed that they were causally related to behavior; that is the attitudes that people hold determine what they do. Common sense, too, suggests a relationship

(From Stephen P.Robbins, Timothy A. Judge. (1997). Foundations of Individual Behavior. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P18-19.)
Core values a small set of key concepts and ideals that guide a person's life and help him or her to make important decisions. If a person’s values are the same as the organization they will experience a connectedness and congruence. That feeling brings about a sense of belonging and improves work performance in the process. 

(Linking an individual’s personality and values to the workplace)

Today, managers are less interested in an applicant’s ability to perform a specific job than with the flexibility to meet changing situations and commitment to the organization, In recent year’s managers have become interested in determining how well an employee’s personality and values match the organization.  

(From Stephen P.Robbins, Timothy A. Judge. (1997). Personality and Values. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P48.)


In Paragraph 6 to 9 cites the focus on company strategy, integrating it into the daily work of everyone in the company. The company’s strategy is the guide for everyone in the company, for everyone to follow the strategy closely it must be communicated properly with everyone in the company. 

In the context of Organizational behavior, communication is the transmitting of meaning from one person to another so that information and ideas can be conveyed. Communication must include both the transference and the understanding of meaning. Good communication is essential to the effectiveness of any group or organization, research indicates that poor communication is probably the most frequently quoted source of conflict between people. However, There are three direction of communication

· Downward Communication 

· Upward Communication 

· Lateral Communication 

In the situation cited in the article the direction of communication will be a downward flow where the information about the company strategy will flow from the management level to the staff level.

(From Stephen P.Robbins, Timothy A. Judge. (1997). Communication. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P158 and P160 -161)

Paragraph 11 to 13 cites that a successful team leader should always respond to all your staffs queries and ideas. Another thing in responsiveness is to be honesty with your staff , being honesty to admit that u don’t understand an idea, don’t like an idea or you are uncomfortable with an idea. Giving a response does not mean that u agree with the staff, it is only a form of courteous.

In the context of Organizational behavior, being responsive is a kind of attitude shown to your staff. Showing a responsive attitude will also make u seems more approachable too.

The article on the whole is actually focusing on the topics of leadership and teamwork. A team consists of a group of people with skills that complement each other and work together to maximize each other’s strength and minimize each others weaknesses. A team must be lead by a leader with the necessary leadership qualities and the leader must be able to direct the team to achieve it’s goal. 
‘A team is any group of people organized to work together interdependently and cooperatively to meet the needs of their customers by accomplishing a purpose and goals.’ (Susan M. Heathfield. (2000). What Is a Team?. Available: http://humanresources.about.com/od/teambuilding/f/teams_def.htm. Last accessed 30 october 2009.)
(From Stephen P.Robbins, Timothy A. Judge. (1997). Understanding Work Team. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P142 - 143)

leadership is the ability to influence a group toward the achievement of a vision or set a goal.
(From Stephen P.Robbins, Timothy A. Judge. (1997). Leadership. In: Essentials Of Organizational Behavior. 9th edition. New Jersey: Pearson Prentice Hall. P176)


Conclusion

Teams require employees to cooperate with one another, sharing information, confront differences and minimize personal interest for the greater good of the team. Effective Leadership is one of the common characteristics for Effective Team.

Leadership plays an important part in a Team, as it is the leader who usually provides the direction towards goal attainment. 

Finding and Creating effective Leaders can be done through:

1. Selection: 

· Personality test to look for traits associated with leadership;

· Match leaders to situations

2. Training:

· Train those willing to change their behavior

· Can teach implementation skills and transformational skills
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