Internal Factors
Weight
Rating
Weighted Score

Strengths
 
 
 

S1 Branding
0.15
4
0.6

S2 Large Scale of operations
0.05
3
0.15

S3 Brand loyalty
0.1
3
0.3

S4 Strong Financial Backings
0.15
3
0.45

 
 
 
 

Weaknesses
 
 
 

W1 Too focus on drinks industry
0.1
3
0.3

W2 Negative Publicity
0.15
3
0.45

W3 Health Concerns
0.15
3
0.45

Total Scores
1
 
3.05

External Factors
Weight
Rating
Weighted Score

Opportunities
 
 
 

O1 Acquisitions of smaller players
0.15
4
0.6

O2 Growth in bottled water market
0.05
3
0.15

O3 Increase advertising on less well know 

       brands
0.1
3
0.3

Threats
 
 
 

T1 Key Competitor (Pepsi)
0.1
3
0.3

T2 Health Conscious People
0.15
3
0.45

T3 Legal Issues
0.15
3
0.45

Total Scores
1
 
3.05

