Project: CoCa-Cola Company


Coca-Cola Background

· Company Profile
· Birth of Coca Cola

In May 1886, Coca-Cola was invented by John Pemberton a pharmacist from Atlanta, Georgia. 

The name was a suggestion given by John Pemberton's bookkeeper Frank Robinson. 

Being a bookkeeper, Frank Robinson also had excellent penmanship. It was he who first scripted “Coca Cola" into the flowing letters, which has become the famous logo of today.

The first sales were sold to public at Jacob's Pharmacy, on May 8, 1886, selling the drinks for 5 cents each. About nine serving of soft drink were sold each day. 

Sales for that first year added up to a total of about $50. John Pemberton spent over $70 in cost, the first years of sales were a loss.

· Asa Candler

In 1887, another Atlanta pharmacist and businessman, Asa Candler bought the formula for Coca-Cola from inventor John Pemberton for $2,300.

Candler found a innovative ways to introduce Coca-Cola. He gave away complimentary coupons to customer to have the first taste of Coca-Cola, and distribute pharmacists with clocks, urns, calendars and apothecary scales bearing Coca-Cola brand. Almost everywhere people saw Coca-Cola, The aggressive Promotion worked. 

By the late 1890s, Coca-Cola was one of America's most popular drinks. The Coca-Cola Company increased syrup sales by over 4000% between 1890 and 1900. The drink was sold across the United States and Canada. 

Around the same time, the company began selling syrup to independent bottling companies licensed to sell the drink. Even today, the US soft drink industry is organized on this principle.

· Safeguarding the brand

In 1905, As this was a great products and great brand. Both needed to be protected, advertising focused on the authenticity if Coca-Cola, urging consumers to "Demand the genuine" and "Accept no substitute". 

Coca-Cola began manufacturing the famous contour glass to ensure customer is getting the genuine Coca-Cola.  The contour bottle remains the signature shape of Coca-Cola today.

· Birth of Diet Coke and New Coke

In 1980s, the era of legwarmers, headbands and the fitness craze. Roberto C. Goizueta led the introduction of diet coke, the first extension of Coca-Cola trademarks. Within two years, it had become the top low-calories drink. 

On April 23, 1985, was the release of a new taste for Coca-Cola, the first change in formulation in 99 years. In taste tests, people loved the new formula, commonly called “new Coke.” 

Today, products of the Coca-Cola Company are consumed at the rate of more than one billion drinks per day.

· Growth of Coca-Cola

The 1990s were a time of continued growth for The Coca-Cola Company. New beverages joined the Company's line-up, including Powerade®  sports drink, Qoo® children's fruit drink and Dasani® bottled water and more drinks.

By 1997, the company already sold 1 billions servings of its products everyday. The opportunity of the growth continues.

· Now

With its bottling partners, the company reaches out to the local communities it serve, believing that Coca-Cola exists to benefit and refresh everyone. Coca-Cola currently offers nearly 400 brands in over 200 countries or territories and serves 1.5 billion servings each day.
· Coca-Cola Timeline

	1886
	John Pemberton, invert a new drink by stiring a fragrant caramel-colored liquid with carbonated water. John Bookkeepers’s Frank Robinson name the drink Coca-Cola

	1889
	Atlanta businessman, Asa Griggs Candler become the first president

	1895
	Candler has built syprup plants in Chicago, Dallas and  Los Angeles

	1894
	Mississippi businessman named Joseph Biedenharn is the first to put Coca-Cola in bottles.

	1899
	Two Chattanooga lawyers, Benjamin F. Thomas and Joseph B. Whitehead, secured exclusive rights from Candler to bottle and sell the beverage at the sum of one dollar

	1916
	Coca- Cola began manufacturing the famous contour glass to ensure customer is getting the genuine coca cola

	1923
	Robert Woodruff became the Company president and he expand Coca-Cola to overseas

	1928
	Coca-Cola was introduced to Amsterdam Olympic and the very first 6 bottle in a pack was introduce on the same year

	1941
	America entered World War II. During the war, many people enjoyed their first taste of the beverage,

	1960
	The company acquired The Minute Maid Company, adding an entirely new product line of business

	1981
	Roberto C. Goizueta became chairman of The Board of Directors and CEO of The Coca-Cola Company.

	1982
	Introduction of diet Coke®

	1985
	The release of a new taste for Coca-Cola

	1990s
	New beverages joined the Coca-Cola Company's line-up, including Powerade®  sports drink, Qoo® children's fruit drink and Dasani® bottled water and more drinks

	2000s
	Coca-Cola exists to benefit and refresh everyone


COCA  COLA’S GOAL 

Mainly all companies’ goals are surviving, maximize their profits and to expand their business, however from the Coca-Cola had started over the years they had achieved these goals. 

The current goals: Coca-Cola is working towards their environment friendly goals; aim to reduce the overall carbon footprint of the company’s business operations by 15 percent by 2020, as compared to a 2007 baseline. It also emphasize on the impact of packaging; maximize use of renewable, reusable, and recyclable resources; and recover the equivalent of 100 percent of the company's packaging.

COCA-COLA’S MISSION

Everything they do is inspired by their enduring Mission:

To Refresh the World… with every tinge of Coca-Cola

To Inspire Moments of Optimism… in every consumers mind 

To Create Value and Make a Difference in every concern.

COCA-COLA’S OBJECTIVES

The Coca-Cola Company has made it a priority to maintain the highest standards of quality, integrity, excellence, and compliance with the law and respect for the planet and its people.

The company primary objective is to maximize the shareowner value over time, maximizing long term cash flow by increasing sales, optimizing profit margins, expanding global business systems through investment in areas offering attractive returns. The company principle objective of bottling investments is to affirm distinctive and most efficient production, distribution and marketing systems possible in order to maximize growth. One of the objectives is to supply everyone their favorite drink and to satisfy the consumer wants and needs. Coca-Cola second main objectives are to provide profit to the shareholders and increase the market share.
Furthermore from the company’s mission, vision and values outline who they are, what they seek to achieve, and how they want to achieve it. It provides a clear direction for the company and helps ensure that they are all working toward the same goals.
COCA-COLA STRATEGIES

Coca Cola Company is a big multinational company; it will have four levels of strategy: 

· Corporate level (CEO)

· division level (division president or executive vice president)

· Functional level (the different department managers)

· Operational level (plant, sales, production and department managers).

There are four main types of strategies that companies use; 

· Integration strategy

· Intensive strategies

· Diversification strategy 

· Defensive strategies

For the case of Coca Cola Company they use a few of the stated strategies together, 

· First strategy used will be the Forward Integration Strategy. 
Coca cola started to buy shares in its bottler’s companies to bring down its cost and to have a share of the bottlers’ profits. They believe that the acquisition of their bottling partners will help them in their expansion of business into different parts of the world and improve their financial flexibility. 
Refer to figure 1.1 to see the difference in profits that Coca Cola Enterprise made after Coca cola Company acquired most of its shares. 
(http://www.portfolio.com/business-news/2010/02/25/coca-cola-to-buy-bulk-of-distributor-coca-cola-enterprises-in-13-billion-dollar-deal/?ana=from_rss&utm_source=feedburner&utm_medium=feed&utm_campaign=Feed%3A+portfolio%2Fbusinessnews+(Business+News))

Figure 1.1 (http://www.wikinvest.com/stock/Coca-Cola_Enterprises_(CCE) 07/03/2010)
	Annual income data, in millions 
	2002 
	2003 
	2004 
	2005 
	2006 
	2007 
	2008 

	Net Sales 
	$16,058 
	$17,330 
	$18,190 
	$18,743 
	$19,804 
	$20,936 
	$21,807 

	Gross Profit 
	$6,600 
	$7,165 
	$7,387 
	$7,521 
	$7,818
	$7,981 
	$8,044 

	Operating Income 
	$1,364 
	$1,577 
	$1,436 
	$1,431 
	($1,495) 
	$1,470 
	($6,299) 

	Operating Margin 
	8.49% 
	9.1% 
	7.89% 
	7.63% 
	(7.55%) 
	7.02% 
	(28.89%) 


· Second strategy used by Coca Cola will be Horizontal integration strategy. 
Being a strong and financially stable multinational company, Coca cola enjoys the privileges of being financially stable enough to buy up its smaller competitors. In this way Coca Cola is able to gain monopolistic characteristic without the fear of breaking the federal law. With the acquisition of its smaller competitors, Coca cola is able to increase it’s economies of scale in the process and gain major competitive advantages. A good example will be Coca Cola buying up Glaceau, who is the creator of the highly successful vitamin water franchise. 

(http://www.defsounds.com/news/Coca_cola_buys_50_cents_vitamin_water_50_pushes_album_back 07/03/2010)
· Third strategy used will be Market development strategy. 
Being an international and well know brand Coca Cola still has a few markets which it has not entered or is not saturated enough with its products. China is one of these few markets left, coca cola is stepping up its marketing efforts and had try to acquire one of china’s top drinks company Huiyuan juice group limited. Coca cola is also said to have invested 2 billon USD in the china market also. 

(http://www.neworiental.org/publish/portal0/tab1127/info321276.htm)
· Fourth strategy which is used will be Product development strategy.
 In order to increase sales and to follow the health conscience mind set of people now, Coca cola started to develop different variation of its flagship product the COKE Classic. A good example will be the Coke Zero which was launched around 2004 and is marketed as containing zero sugar and calories. 

· Fifth and last strategy which Coca cola used will be Related diversification. 

The carbonated soda industry is saturated and said to be quite stagnate now, in order to overcome this problem Coca Cola had decided to move its attention over to the juice and bottle water industry. The bottled water industry is projected to grow by about $8.6 billion in 2010 and is said to be the fastest grow beverage section in the drinks industry. The juice section is also another beverage section which Coca cola hopes to enter in order to expand its product range. 

(http://www.flex-news-food.com/console/PageViewer.aspx?page=12295&str=) (http://timesofindia.indiatimes.com/biz/india-business/Coca-Cola-to-tap-flavoured-water-market/articleshow/2289613.cms)

SWOT analysis of Coca-Cola company

Internal environment

Strengths

· Branding

Coca-Cola Company is a world renowned house hold brand name for carbonated water; its flagship brand the Coca-Cola classic possesses a major market share in the beverage industry as compared to its competitor Pepsi. Coca cola’s strong branding is all thanks to its long historical background and to the company’s excellent marketing effort to preserve Coca-Cola as a recognized, long term drink of choice.

· Large scale of operations

Coca-Cola has a large scale of operations. Coca-Cola is the largest manufacturer, distributor and marketer for non-alcoholic syrups and concentrates in the world. It have a total of 32 beverage concentrate or syrup manufacturing plants in the world, it also have a share or owns more than 95 bottling and canning plants outside the united states. With such a large scale of operations allows Coca-Cola to feed upcoming markets with ease and will be able to enlarge its revenue generation capacity. 

· Brand loyalty

With its long historical background in the beverage industry, Coca-Cola Company has gained a lot of customer’s loyalty to their products. When Coca-Cola launches a new beverage or product into the market, consumers will apparent choose the newly launched product over competitor’s product simply just because it is a coca cola’s product.

· Strong financial backings

Coca-Cola Company being a multinational company will have a strong financial backing. As it is the largest distributor, marketer and producers for non-alcoholic drinks in the world, it is raking in revenues worth billions of dollars a year. This huge financial asset enables the company to be able to deal with financial crisis with ease; this will give Coca-Cola an edge over others in times of need. 

Internal environment

Weaknesses

· Too focus on drinks industry

Coca-Cola can be considered the largest manufacturer of carbonated and non-alcoholic drinks in the world, but they are too focus on expanding their range of drinks products and neglecting other industries which they could expand into. Pepsi has done a good job in this area of aspect by expanding into the snacks industry with their Frito – Lay division. Frito-lay has a share of 60% in the potato chips market in the US and has become one of the largest divisions in the company now.

· Negative publicity

Coca-Cola Company suffered losses from negative publicity events in a few parts of the world, an example will be in September 2006. The company was accused by the Center for Science and Environment in India for selling products that containing pesticide residue. This affected the sales of Coca-Cola in India, causing the sales to drop by 11%. Such negative publicity will affect the brands image and will affect its sales in the international market.

· Health Concerns

There are a few health issues that surround the drinking of Soda products, this range from diabetics, and damage to your bones, tooth decay or obesity. With constant focus on health in today’s world, the sales of Coca-Cola will be deeply affect when its products are considered to be a hazard to health.

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


External Environment

Opportunities

· Acquisitions of smaller players

Coca-Cola Company being a multinational company is blessed with strong financial support. The company is able to strengthen its product range by buying over its smaller competitors and turning their profits in to theirs. A good example will be Coca Cola’s acquisition of Cadbury Schweppes' in the 1990’s. Till date Coca-Cola has more 3000 types and brands of beverages produced by its company.

· Growth in bottled water market

Over the past few years, more and more people in the world are drinking bottled water and sales of bottled water have also shot up as compared to previous years. Coca-Cola Company also has a share of the pie for the bottled water industry; in its range of product it carries 10 different brands of bottled water. Among the 10 brands, Dasani brand is the third best selling brand of bottled water in the US. 

· Increase advertising on less well know brands.

Coca-Cola has a lot of less well know brands under its care, these brands are not much advertised. If Coca-Cola could concentrate on increasing the marketing effort of all the less well know brands it could increase its product awareness and in the process increase its revenue.

External Environment

Threats

· Key competitors (Pepsi)

Pepsi has been a major threat of Coca-Cola since the 1980’s. Pepsi has always been following behind closely in sales in comparison to Coca cola; it is also a brand that consumers always use to compare with coca cola. Coca-Cola has a 44.1% market share in the US with Pepsi following behind closely at 31.4%.

· Health conscious people

Health conscious people are a major threat to the sales of coca cola. The ever changing eating and drinking habits of people today are focusing more on health. There are always people writing about the ill effects of drinking too much soda either in newspapers or websites. 

· Legal issues

With such success and wealth, Coca-Cola is bound to have legal problem every now and then. There are bound to be jealous people who will find fault with Coca-Cola and smear their reputation. A good example will be the pesticide incident in India in 2006, the India government banned the sales of Coca-Cola for a few weeks until test are run and made sure Coca-Cola is safe to drink.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


BRIEF DESCRIPTION OF PEPSI

Caleb Bradham of New Bern, North Carolina was a pharmacist. Like many pharmacists at the turn of the century he had a soda fountain in his drugstore, where he served his customers refreshing drinks, that he created himself. His most popular beverage was something he called "Brad's drink" made of carbonated water, sugar, vanilla, rare oils, pepsin and cola nuts.

In 1893, he created "Brad's drink", and later in 1898, it was renamed Pepsi Cola after the pepsin and cola nuts was used in the recipe

In 1898, Caleb Bradham bought the trade name "Pep Cola" for $100 from a competitor from Newark, New Jersey that had gone broke. The new name was trademarked on June 16th, 1903. 

Bradham's neighbor, an artist designed the first Pepsi logo and ninety-seven shares of stock for Bradham's new company were issued.

After seventeen year of success, caleb Bradham gambled away Pepsi Cola as he believed the fluctuations of sugar price would rise during W.W.I, but instead it had fell, leaving him with an overpriced sugar inventory.

In 1923, Pepsi Cola went bankrupt.

In 1931, Loft Candy Company Loft president, Charles G. Guth, bought Pepsi Cola, he reformulated the popular soft drink. Guth struggled to make a success of Pepsi and even offered to sell Pepsi to the Coca-Cola company, but they refused to offer a bid
In 1940, history was made when the first advertising jingle was broadcast nationally. The jingle was "Nickel Nickel" an advertisement for Pepsi Cola that referred to the price of Pepsi and the quantity for that price. "Nickel Nickel" became a hit record and was recorded into fifty-five languages.

In 1964, Diet Pepsi was introduced.

Comparison between Coca-Cola and Pepsi 
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	· Coca-Cola earn higher profit comparing with Pepsi as they used the two faction character; ‘the Cola Bear and the Cola Santa “
	· Pepsi has a lower profit comparing with Coca-Cola as they used superstar to market their products.

	· Coca-Cola has a lot of Collectibles ; Teddy Bears, watches, toy trucks and etc. Each of them put the Coco-Cola Trademarks and we can almost them in any markets.
	· Pepsi Cola does not have collectibles as they spend more time and money gain more consumer and expanding its market

	· Attracts all Generation of people of all ages
	· Attracts mostly younger generation
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Taste:

· Citrusy

· More Carbonation

· Low Sugar Content

· 34.0 mg/Serving of Caffeine

· Did not add phosphoric acid
	Taste:

· Sweet

· Less Carbonation

· High Sugar Content

· 37.5mg /Serving of Caffeine

· Added phosphoric acid



	Packaging:

· Coke come in Red can

· Has it unique glass bottle 


	Packaging:

· Pepsi come in Blue Can

· Do not have it unique glass bottle

	· Macdonald serve Coke as their main Drinks
	· KFC serve Pepsi as their main Drink
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